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At In-Line Renewal Sc
plumbing and trenchless technolc

trenchless technology manufacturers and
necessary for businesses to evolve and grow.

What sets us apart? We offer a full spectrum of solutions backed by real-world experie
plumbing business, Shelton Plumbing. We use the equipment we sell and have expertise in ev
technology — from installation and maintenance to repairs and maximizing profitability.

Our experience extends beyond the technical. We understand everything involved with the business side of
trenchless technology:

« Business Planning

- Sales Strategies

« Team Development
« Project Management
« Scaling for Growth

This practical knowledge fuels our mission to mentor and empower contractors and business owners who want to
elevate their operations and embrace trenchless technology.




Our turnkey s

Equipment Sales: Access top trenchless tools frc
Northwest, Picote, MiniCam and more.

Consumables Distribution: Stock up on essential supplies with confidence, knowing they’re ve
through real-world application.

Technical Support & Repairs: In-house repair services and expert tech assistance to keep your
operation running smoothly.

Rentals & Certification Training: Hands-on instruction from certified trainers who know and use thg
equipment.

Business Support Network: Connect with industry partners to enhance your prowess in key topics:
marketing, recruiting, consulting, risk management, insurance, and financing.




Josh Shelton Jack Manuel

President and Owner, Strategic Business Marketing and Busine
Advisor and Business Development
Development

Master Plumber
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45% OF NORTH AMERICAN PIPES

AWARENESS:
REGULATORY PRESSURE (EPA), MORTGAGE
LENDING, SOCIAL MEDIA, AND END-USER DEMAND
IS EVER-INCREASING

TRENCHLESS TECHNOLOGY IS PREDICTED TO
INCREASE RAPIDLY OVER THE NEXT COUPLE YEARS
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« The EPA e
and in need of repair

» The infiltration from laterals accounts fo

 Existing pipes made of clay, Orangeburg, wood, ca
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LEGAL LANDSCAPE:

State of Florida presented a bill in 2019 where every municipality will need to have a sewer
rehabilitation program and any transfer of real property will have to have a sewer scope before CO is

issued. The State of Florida leads the US in cast iron lawsuits. Other states have and will continue to
follow suit.
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By Senator Brandes
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CONDENSING APPLIANCES
 PRESENT/AN ADDITIONAL

CONSIDERATION FOR

HOME lﬂ_SPECTORS
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THE IMPORTANCE OF THE SEWER INSPECTION

Imagine what can happen if there is no sewer line inspection before
purcl and the pipe is cracked o on the verge of col
Tapsing. The EPA estima 000 sanitary
\(\nru\(rﬂuu\ oceur ea 3 Iwmlu Age m.m\mul /y NEW

d that sewer lateral line inspections be part of the
home inspection proce

As city populations continue
are constructed and as rur: 7 from septic
systems to public sewers, the pressure on existing centralized systems
and treatment plant infrastructure will require billioas of dollars in
nvestment to meet federal regulatary requirements. Seventy-five

at of these funds will go toward treatment plant improvement
nce system repairs, new cony ms and recycled wat
diswribution; 18 percent will be needed for combined sewer overflow
corrections; and appre percent will be needed

Hom S w ks—about 20 percent of the U.S.
population  have to deal with their public sewer lines, With
a septic tan d liquid wastes are separated as the primary
treatment, then bacteria break down contaminants through a secondary
treatment. Next, a chlorine treatment kills the remaining bact

nmunities, special tre
uch as phosphorus that are of spe
vaste meets regulatory standards andis released
intoan y . Ifit doesnt go well, unt

reach surface lIness and dis

“The release of this septi
nt plants age slation continu
which could c

oblematic as treat
the combination

Water treatment plants
don't have septic tanks. Con stems, which is a common
type of sewer treatment system in alities, can caus or
health issues. The EPA has called ¢

ystems “rhe lar

that still n

32 states and Washin;

percent of people whose homes

xull\.»uul.mg-,ux lly trust that when
f the toilet bowl will end up where the
ver, when it rains, the system can change.
In communities served by combined sewer systems, r:
smbined sewer system must ha
atly increases the volum
King this type of
ater.
In the United Stat
and often larger citie

ibined sewers nd primarily in older

d affect a combined population of about

Sewer pipes were created to solve problen c
storms. When working toilets became common, sewer pipes were
connected with the already existing sewer lines, and this combina
volume of water that the pipes had not previously

handled.

What about sew cities? City planners started from
Id handle stormywater separately from
human waste, But in cities that had sewer systems that were already
sntinued to treat both stormwater and human

r systems b

PERMA-LINER OFFERS A SOLUTION TO SEWER ISSUES

Vith this background information about sewer pipe issues and how
they are involved in underground infrastructure, the next question is
this: How can homeinspectors, homebuyers, real estate agents and
Perma-Liner™ Industries, LLC, come together to find solutions?

Founded in 1999 by Jerry D" Hulster, Perma-Liner s the leading man-
ufacturer and supplier of trenchless pip bilitation equipment
and materials in North America. Throughout the years, Perma-Liner
has installec ions of feet of its lateral pipe liner in the ground
across the United Stat

a former pipelinin , sawa needin the trenchless
industry, where small-diameter lateral lini R No
aterals. Cities are fixing

mains, and they have fixed their manholes, but they still
intiltration,” states D'Hulster. The cause of this infltration is the hat

While Perma-Liner is well-known for rehabilitating small-diameter
pipes, Perma-Liner’s equipment and technology are capable of rehabil
itating the entire underground infrastructure system from private sewer
laterals, city uility mains and the
much more. Perma-Liner's e
manufacturing Cured-In-P (CIPP) cquipment and materials
ntinues to rise above the competition to produce products th
st-effective solutions to 1
using major disruption ¢

tions between the two, as well

without requiring excavation or

Hulster saw the potential in a market that few had yet to touch
and he set about creating a market where there was not one before.
“The lining system he began to develop addressed the negatives of the
at-the-time current lining met y ng the materials, using
ure instead of water. The systems today continue o wor

dliner tube and pressingit tightly against
the host pipe-uatil r & cared—most within les than three Bours;
“These products and the technology at sct Perma-Liner apart
from other companies.

rground

Tn Perma- Liner's carly years, the company was the first reining com
pany approved by NSF Standard 14. Because of this
status, Perma-Liner pionee specification for CIPP to be used
plumbing code apps
w, one of the challenges Perma-Liner
about what CIPP technology can do
setant to educate the public by givi
g them aware that th

infrastructures. Many homeovwners don't know that they're responsible
for the sewer lin hich are called private sewer
laterals. Private sewer laterals are the portion of the sewer netwerk
that connects private properties to the public sewer sy

(JPP-“m.nL vacceptedas an approved technology is something tha
Perma-Liner believes k ahuge difference in how the technol
ceived, including when it is referenced at home inspe
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Turn the Drain Cleaning Calls into Profits -

BETTER

Cleaning
Descaling

Restoring Flow Cleaning

Descaling
Restoring Flow

Cleaning
Descaling

Restoring Flow LR3 UV Spot Repair

Immediate repair Full Length
CIPP Repair

Annual Cleaning

2-year Auto Revisit
S-year Auto Revisit

Relationship is established
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Misalighed
Cracks & Root Pipe Joints

Corrosion Intrusion IMissing
Sections of

Pipe
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Generating Oppc




Strategies for Geners

*Digital Presence: Optimize your website for trenchless

educational content.

*Social Media Campaigns: Showcase videos and testimonials of successful trenchless projects.

7

Customer Reviews: Encourage satisfied customers to leave positive reviews highlighting trenchless

*Google Ads and Local SEO: Target keywords like "sewer repair without digging" or "trenchless pig

repair near me.”

services.




Strategies for Ge

Camera Inspections:

eAnnual Inspections: Offer maintenance packages including yearly sewer c
system health.

*Maintenance Agreements: Incorporate trenchless evaluations into service agreements for long-term
customers.

*Education: Train technicians to explain inspection results and recommend trenchless solutior’s when
appropriate.




Revenue Opportunitie

Accessing the Sewer Line:
*Property Evaluation: Train your team to assess acces

*Permitting and Communication: Educate customers on the process and ob

J U

permissions.

Cleaning / Descaling:
*Preparation for CIPP: Train technicians on descaling techniques to ensure pipe readiness fof

lining.
Customer Transparency: Share before-and-after footage from inspections to explain-the need for

cleaning.
e
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Strategies for Geners

Drain Cleaning:

*Upselling Opportunities: Train technicians to identify and propose trenchle
cleaning jobs.

*Education for Customers: Explain how recurring clogs can indicate broader issues that trenchless
technology can resolve.

Excavation:

*Seamless Transition: Highlight trenchless as a less invasive alternative for customers hesitaptabout
excavation.

*Cost Comparison: Provide cost-benefit analyses showing long-term savings with trenchless methods.z‘\awm
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COMPREHENSIVE GUIDE TO MODERN
TRENCHLESS SOLUTIONS:

Revenue Opportunities in the Sales Process
Evaluation for CIPP:

 Pipe Condition Assessment: Use camera inspections to determine pipe suitability for lining.

« Material Selection: Educate staff on selecting appropriate resins and liners based on pipe condition and
customer needs.

Repair - Rehab:

 Trenchless Options: Train technicians to identify the best trenchless repair method (e.g., pipe bursting
lining).

» Clear Communication: Provide scripts for explaining technical details in layman's terms to custq
Inspection & Restoring the Jobsite:

» Post-Repair Inspection: Use cameras to validate repair quality and show results to the c

condition.

» Customer Feedback: Collect testimonials and reviews to build trust and attract future business.



Strategies for Geners

Realtors:

*Partnerships: Collaborate with realtors to address sewer line issues during prc
options.

*Home Buyer Packages: Create inspection and repair packages specifically for new homeowners.

Home Inspectors:
*Training Partnerships: Provide training on identifying sewer line issues and recommending yours

*Collaboration Opportunities: Develop referral agreements with inspectors to direct clients toyour
business.




Strategies for Generating Opportunitie
Insurance Companies:

*Claims Reduction: Demonstrate how trenchless repairs reduce claim payouts fo

*Educational Outreach: Educate adjusters on the efficiency and cost-effectiveness of trenchless
technology.

Municipal or Sanitary Authority:

Lateral Ownership: Clarify responsibilities between homeowners and municipalities to target appropriajg
customers.

NASSCO Requirements:
Certification Training: Ensure your team is trained and certified to meet NASSCO standards.

-Compliance Marketing: Highlight your compliance in marketing materials to build trust'with customersqf}‘ewé‘&o(
and municipalities S
O
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