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In-line Renewal Solutions Overview
At In-Line Renewal Solutions, we are more than just a supplier — we are a hands-on partner dedicated to helping 
plumbing and trenchless technology professionals succeed. Since 2022, we have been connecting innovative 
trenchless technology manufacturers and the people who use the equipment, providing the tools and knowledge 
necessary for businesses to evolve and grow.

What sets us apart? We offer a full spectrum of solutions backed by real-world experience through our successful 
plumbing business, Shelton Plumbing. We use the equipment we sell and have expertise in every aspect of the 
technology — from installation and maintenance to repairs and maximizing profitability.

Our experience extends beyond the technical. We understand everything involved with the business side of 
trenchless technology:

• Business Planning
• Sales Strategies
• Team Development
• Project Management
• Scaling for Growth

This practical knowledge fuels our mission to mentor and empower contractors and business owners who want to 
elevate their operations and embrace trenchless technology.



In-line Renewal Solutions Overview (cont.)
Our turnkey solutions include everything your business needs to thrive:

Equipment Sales: Access top trenchless tools from industry leaders like LightRay, Perma-Liner, Jetters 
Northwest, Picote, MiniCam and more.

• Consumables Distribution: Stock up on essential supplies with confidence, knowing they’re vetted 
through real-world application.

• Technical Support & Repairs: In-house repair services and expert tech assistance to keep your 
operation running smoothly.

• Rentals & Certification Training: Hands-on instruction from certified trainers who know and use the 
equipment.

• Business Support Network: Connect with industry partners to enhance your prowess in key topics: 
marketing, recruiting, consulting, risk management, insurance, and financing.
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The Aging Infrastructure and Adopting of Trenchless 



What’s the Opportunity?
IT’S ESTIMATED THAT 45% OF NORTH AMERICAN PIPES 
ARE AT OR PAST STRUCTURAL INTEGRITY

AWARENESS:
REGULATORY PRESSURE (EPA), MORTGAGE 
LENDING, SOCIAL MEDIA, AND END-USER DEMAND 
IS EVER-INCREASING

TRENCHLESS TECHNOLOGY IS PREDICTED TO 
INCREASE RAPIDLY OVER THE NEXT COUPLE YEARS



Facts:
• The EPA has estimated there are 75 million service laterals in the United States
• The EPA estimates 70% of these laterals are failing

and in need of repair
• The infiltration from laterals accounts for 75% of the infiltration of groundwater treated at plants.
• Existing pipes made of clay, Orangeburg, wood, cast iron, and other materials are past life expectancy

References:
Albro, H. S. (2014). Ownership of Pressure Sewer Systems. NEWEA. 
https://www.town.orleans.ma.us/DocumentCenter/View/2241/Paper-Ownership-of-Pressure-Sewer-Systems-Final-PDF Wysocky, Ken. “Subcontracting Prep Work Fosters Specialization.” 
Cleaner, June 2015, https://www.cleaner.com/editorial/2015/06/subcontracting_prep_work_fosters_specialization

https://www.town.orleans.ma.us/DocumentCenter/View/2241/Paper-Ownership-of-Pressure-Sewer-Systems-Final-PDF
https://www.cleaner.com/editorial/2015/06/subcontracting_prep_work_fosters_specialization


LEGAL LANDSCAPE:
State of Florida presented a bill in 2019 where every municipality will need to have a sewer 
rehabilitation program and any transfer of real property will have to have a sewer scope before CO is 
issued. The State of Florida leads the US in cast iron lawsuits. Other states have and will continue to 
follow suit.



AMERICAN SOCIETY OF HOME INSPECTORS 



Turn the Drain Cleaning Calls into Profits - 
WHILE YOUR TECHS ARE ON-SITE!



Presentation of CIPP
Cured-In-Place-Pipe 101



WHAT IS CURED-IN-PLACE PIPE LINING? 



Cured-In-Place-Pipe (CIPP) is a trenchless 
rehabilitation method used to repair existing 
pipelines. 

It is a jointless, seamless, lining within an existing 
pipe. CIPP is becoming a rapidly adopted 
rehabilitation method. The liner essentially forms a 
smooth surface inside the existing pipe, restoring it 
to near-new condition.



WHAT PROBLEMS DOES CIPP ADDRESS?

Cracks & 
Corrosion

Root 
Intrusion

Misaligned 
Pipe Joints

/Missing 
Sections of 

Pipe



Generating Opportunities in CIPP



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Strategies for Generating Opportunities:

•Digital Presence: Optimize your website for trenchless services with clear calls-to-action and 
educational content.

•Social Media Campaigns: Showcase videos and testimonials of successful trenchless projects.

•Google Ads and Local SEO: Target keywords like "sewer repair without digging" or "trenchless pipe 
repair near me.“

•Customer Reviews: Encourage satisfied customers to leave positive reviews highlighting trenchless 
services.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Strategies for Generating Opportunities

Camera Inspections:
•Annual Inspections: Offer maintenance packages including yearly sewer camera inspections to monitor 
system health.

•Maintenance Agreements: Incorporate trenchless evaluations into service agreements for long-term 
customers.

•Education: Train technicians to explain inspection results and recommend trenchless solutions when 
appropriate.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Revenue Opportunities in the Sales Process
Accessing the Sewer Line:

•Property Evaluation: Train your team to assess access points and determine the best approach.

•Permitting and Communication: Educate customers on the process and obtain necessary  

permissions.

Cleaning / Descaling:
•Preparation for CIPP: Train technicians on descaling techniques to ensure pipe readiness for   

lining.

•Customer Transparency: Share before-and-after footage from inspections to explain the need for  

cleaning.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Strategies for Generating Opportunities

Drain Cleaning:
•Upselling Opportunities: Train technicians to identify and propose trenchless solutions during drain 
cleaning jobs.

•Education for Customers: Explain how recurring clogs can indicate broader issues that trenchless 
technology can resolve.

Excavation:
•Seamless Transition: Highlight trenchless as a less invasive alternative for customers hesitant about 
excavation.

•Cost Comparison: Provide cost-benefit analyses showing long-term savings with trenchless methods.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Revenue Opportunities in the Sales Process
Evaluation for CIPP:
• Pipe Condition Assessment: Use camera inspections to determine pipe suitability for lining.

• Material Selection: Educate staff on selecting appropriate resins and liners based on pipe condition and 
customer needs.

Repair - Rehab:
• Trenchless Options: Train technicians to identify the best trenchless repair method (e.g., pipe bursting, 
lining).

• Clear Communication: Provide scripts for explaining technical details in layman's terms to customers.

Inspection & Restoring the Jobsite:
• Post-Repair Inspection: Use cameras to validate repair quality and show results to the customer.

• Jobsite Restoration: Emphasize cleanup and landscaping repair to leave the property in excellent 
condition.

• Customer Feedback: Collect testimonials and reviews to build trust and attract future business.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Strategies for Generating Opportunities

Realtors:
•Partnerships: Collaborate with realtors to address sewer line issues during property sales with trenchless 
options.

•Home Buyer Packages: Create inspection and repair packages specifically for new homeowners.

Home Inspectors:
•Training Partnerships: Provide training on identifying sewer line issues and recommending your services.

•Collaboration Opportunities: Develop referral agreements with inspectors to direct clients to your 
business.



COMPREHENSIVE GUIDE TO MODERN 
TRENCHLESS SOLUTIONS:
Strategies for Generating Opportunities
Insurance Companies:
•Claims Reduction: Demonstrate how trenchless repairs reduce claim payouts for sewer-related damage.

•Educational Outreach: Educate adjusters on the efficiency and cost-effectiveness of trenchless 
technology.

Municipal or Sanitary Authority:
•Lateral Ownership: Clarify responsibilities between homeowners and municipalities to target appropriate 
customers.

•Community Programs: Work with authorities to create outreach programs promoting trenchless solutions.

NASSCO Requirements:
•Certification Training: Ensure your team is trained and certified to meet NASSCO standards.

•Compliance Marketing: Highlight your compliance in marketing materials to build trust with customers. 
and municipalities


